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Outline of Hot Strip Total Control System at Mizushima Works 
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Synopsis : 

A new hot strip production planning and controlling system was started in May 1978 

and has been successful in saving cost and manpower. It is an improvement over the 

original form started up in 1970, and a recent increase in production, severe customer 

request for quality and the company-level cost-saving policy are the background of the 

new change. The new system performs a total control from order entry through product 

shipping by an extensive network that links various computer units such as central 

processing unit, on-line realtime computer, process computer and mini-computer, and 

also automated equipment by date highway circuit. 
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