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Role of Coordination Group in Multi-Project Construction at West Plant of Chiba Works
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Synopsis :

A large scale construction project covering No.6 blast furnace, No.3 steelmaking mill
and others on a 978-acre land reclaimed from the western offshore of Chiba Works was
completed successfully, overcoming occasional inter-departmental discordances that
came afore while each respective department pushed its own target. This was due
largely to the installation of an ad hoc group directly reporting to General
Superintendent and its efficient overall planning and coordination achievement based
on analysis conducted by the team on the problems. The coordination group proved to be
most effective in guiding all departments involved toward a smooth progress of the West

Plant construction project, thereby saving sizably in the total investment costs.

(c)JFE Steel Corporation, 2003
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a 978-acre land reclaimed from the western offshore of Chiba Works was completed successfully, overcaming occasional
inter-departmental discordances that came afore while each respective department pushed its own target. This was due

}imil" Iﬁ tha inctallabinn of ~ O (N PR o - - “
| —— — | s










279 Nnpom; BB 5RO 1978

HThd, Thbb, WL 7z, BERFERERE M 2L — L~ 4
(1) t~TomBEranik{(EhdL 6F A4 TF—ek L TR K-,
2) — o= ONHEOKEIEHET L L SOXH L THHEERE N ET =,
(3) #REFNOMEFENZ ALY 2w 2HEETS WA E Rt T —= WS Ao A
ok LT3 M TH L, £ 2 THIEMATLROM
. R e —— == ST Lt i ) e | 5 m—

v
-_f -
=

(5) MATHOMEEIR T#AY, Tvog T, A8 43200 THC, BRAMEL ML 20, A

TLHHAECT LIS fP‘]‘iﬁ«)&m*’Té FAEMIT AR EAUEEL U D
(6) FMEFToORSEHIE Tvog, TEEC, # 0 -DF7: Mbort iz, BEEEm L L MUL
hlwhiifdbl e S L CIHIEAAE LI 13 i 4] %f’Fm‘w‘& P B e

IS IR T 22 TR (, HiasA Nz 7ass 7 P EBRELSERL 2.

F v ZIEEL Tv{ D 2 p R EBETH 2, e i sy T
T wr dl
i F______________________________________

b
A
- —_ . T = —
.":w_ T :
i Lt

—
.~

EisA—Fi#EFRL, 7oy 7 P EREL Tovz 7 PEHOT—w L L THRE LM
LT e FITH 250 - DT - 2. DT O 7T
.. Fiz W X L CiEA 1T — - B ERRR M & 4K

+2 7avz 7 bERROER FL, LT TS R, e L

g e e

e *H F7 M 1y o HHBE - 7 o SEl 2 Y o IRIT ) m e P N T T m T TRy R E R I N O TS T T S S N ¥ I PR



	★j10-276-279
	j10-276-279
	名称未設定

